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Kemit	  Baumgardner	  with	  Stephen	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Keep	  teaching	  and	  training	  us,	  Lord	  
	  
24 Then Jesus told his disciples, “If anyone would come after me, 
let him (her) deny himself and take up his cross and follow me. 
25 For whoever would save his life will lose it, but whoever loses his 
life for my sake will find it. 26 For what will it profit a man if he gains 
the whole world and forfeits his soul?   	  	  	  	  	  	  	  Matthew 16:24-26   	  
	  
Our	  celebration	  of	  the	  incarnation	  in	  Bethlehem	  this	  Christmas	  is	  
amazing	  in	  so	  many	  ways	  for	  those	  of	  us	  who	  follow	  Jesus.	  	  For	  
one,	  He	  called	  us	  to	  give	  ourselves	  away,	  and	  modeled	  that	  reality	  
by	  gaving	  His	  life	  to	  the	  disciples	  and	  seekers...	  all	  the	  way	  to	  the	  
cross!	  	  	  We	  too	  have	  this	  privilege	  and	  joy	  of	  giving	  ourselves	  away.	  
Merry	  Christmas	  and	  rejoice	  in	  this	  rare	  privilege	  given	  us!	  

	  
Kemit’s	  model.	  	  Kemit	  and	  Sarah	  Baumgardner	  have	  so	  affected	  our	  lives.	  This	  morning	  my	  mind’s	  eye	  returned	  to	  
Kemit	  and	  his	  investment	  in	  our	  son	  Stephen	  as	  we	  begin	  this	  ministry	  twenty-‐two	  years	  ago.	  	  Kemit	  offered	  to	  spend	  
time	  with	  Stephen	  while	  I	  began	  to	  travel,	  and	  they	  began	  to	  build	  and	  fly	  balsa	  wood	  model	  airplanes	  every	  
Wednesday	  afternoon	  and	  Saturday	  morning	  –	  for	  too	  many	  years	  to	  count.	  	  Sarah	  was	  already	  supporting	  us	  as	  my	  
volunteer	  administrative	  assistant,	  designing	  our	  basic	  systems,	  so	  it	  was	  a	  very	  special	  “fit”	  for	  all	  of	  us.	  
	  
There	  are	  many	  things	  that	  reflect	  the	  exuberance	  of	  life	  for	  Jesus,	  but	  few	  akin	  to	  Kemit’s	  joyful	  investment	  in	  
Stephen	  as	  well	  as	  other	  young	  men	  who	  would	  catch	  his	  zest	  for	  building	  these	  airplanes	  (see	  Stephen’s	  smile	  in	  
photo!).	  	  Kemit	  wanted	  to	  love	  and	  serve	  our	  family	  with	  the	  new	  challenge	  of	  my	  travel.	  	  He	  also	  gave	  up	  hours	  every	  
week	  to	  share	  an	  important	  part	  of	  the	  engineer	  that	  he	  is.	  Kemit	  influenced	  Stephen	  to	  attend	  Hillsdale	  College,	  
where	  his	  preparation	  to	  become	  a	  conservative	  political	  writer	  in	  Washington,	  DC.	  There	  he,	  with	  wife	  Leslie,	  is	  
fighting	  for	  the	  cause	  of	  American	  constitutional	  freedoms	  and	  states’	  rights.	  	  He	  first	  heard	  about	  this	  from...	  one	  
Kemit	  Baumgardner.	  	  	  Today,	  Kemit	  and	  Sarah	  continue	  to	  portray	  joyful	  exuberance	  in	  Stephen	  and	  now	  Leslie	  as	  
their	  young	  family	  begins	  to	  grow.	  
	  
Now	  we	  live	  to	  give	  ourselves	  away	  to	  those	  so-‐called	  “emerging	  equippers”	  in	  this	  season,	  and	  Kemit’s	  model	  is	  front	  
and	  center.	  	  “Losing	  our	  lives...,”	  in	  Jesus’	  words,	  at	  a	  sacrificial	  level	  to	  those	  that	  friend	  and	  partner	  Steve	  Weldon	  
has	  called	  “the	  youngers,”	  is	  what	  Kemit	  modeled.	  	  Now	  we	  continue	  to	  live	  this	  out	  with	  those	  whom	  He	  gives	  us,	  
today	  forward	  into	  2016.	  	  	  
	  
So	  then,	  why	  did	  we	  go	  to	  Spain	  this	  month	  to	  co-‐lead	  a	  CRM	  Marriage	  Retreat,	  for	  some	  of	  our	  mission’s	  next	  
generation	  international	  leadership	  couples?	  	  Yup,	  you	  guessed	  it.	  	  Here	  are	  some	  reflections	  from	  participants:	  
	  

Doug	  &	  Colletta	  Rhoads.	  Colletta:	  	  First I would like to deeply thank all those who lifted us up in prayer 
for this marriage retreat.  It always inspires me to see what the larger body of Christ can do when we support 
each other.  So thanks as it was a helpful week. I also want to thank you all for your support of the ministry of 
the Fords.  Without them I would still be somewhere trying to live out some spiritual gift set that God never 
intended for me.  I cannot express how freeing it is to be a passionate servant but have all supporting gifts and 
feel lost and unappreciated for how I’m made. Paul’s work has released me to unapologetically stand in who 
God created me to be.  On a more personal note I want to express how grateful I am as a woman of many 
ethnic descents to be in God’s family with people like Paul 
and Julie.  They have taken a long hard journey to see and try 
to understand people like me.  It shows in our conversations 
and makes a huge difference in how I’m able to receive from 
them. I deeply feel they value who God made me as a Black, 
Native, and Latino.  Their work not only transforms how 
people live out calling but speaks deeply of healing and unity. 
Blessings and thank you.	  
 
Doug: The Marriage Retreat was helpful in more ways than I 
thought it would be.  First of all, I learned how my wife’s 
journey is different than my own and as a new mother what 
are the ways she needs support in her motherhood season. 
Another unexpected thing for me was the Grip Birkman 
coaching call I had with Paul trying to further understand the gifts God has given me and how new gifts God is 
showing me fit into my life.  It’s given me personal direction for this next season of life.  Finally the retreat gave 
my wife and me the time and space for needed conversations that have been long overdue.  It bonded us 
closer together as we continue on our journey as missionaries in South Africa. 
	  	  

Deric	  &	  Amber	  Moen.	  Amber:  I am so thankful for our time at the marriage retreat. It came at a time 
when we needed some major focus and priority on “us” - in the midst of parenting three young children and 
launching a new ministry site cross-culturally. Through taking a deeper look a the Grip Birkman assessment 
with Paul, I better came to understand my husband’s needs and could also more clearly articulate my own, 
which has been a struggle in marriage. The retreat helped give us needed time to process together, as well as  
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individually, and with the Lord.  Everything involved in the 
retreat, from the worship and shared meals, to the teaching, 
processing, and coaching, helped set us on a new course 
of better prioritizing each other and our relationship in this 
crazy world of living and serving cross-culturally. I’m so 
grateful.	  
 
Deric:  I realized, once again, how critical our 
marriage is to all that I do, and the enemy would love to 
destroy it. My wife and I both experienced personal and 
marital breakthroughs through the time together. There 
were many critical insights God revealed to me during 
the time, specifically:  1) God has given me an amazing 

wife who is such a great fit for me for all the right reasons. 2) If I can help my wife get more alone time she 
will be happier and actually enjoy being with me more, as she really does love me! ;)  3) When  
you make space for God to work He always does. My wife and left the time feeling like we connected at 
deeper emotional levels then we have been able to for some time. We are so grateful for the time and 
investment of the Galloway’s and the Ford’s and know the fruit of this time will be greatly multiplied in our 
lives and the lives of others for the years to come.  

	  
Jul ie on the Marriage Retreat .  Have you ever done a personal timeline or gone 
through a life mapping exercise?  I'm not referring to the type we studied in our 
textbooks or what we might find in a Bible concordance.  No, I'm talking about a time 
line specifically adapted to your own life or, if you're married, your life together as a 
couple.  Along with these special couples in Spain, Paul and I labored over a linear 
presentation of our 34 years of marriage.  Believe it or not Paul and I were the senior 
members of this group, being married seven years longer than any other couple! 
Working together, we not only reflected on our own marriage but also had the joy of 
watching and praying for the other nine couples as they did the same.  This tool not 
only created good communication between husbands and wives, it also gave them a 
visual reminder of God's faithfulness to take home.  While my ministry was primarily 
one of praying for people along the way and sharing specific words of encouragement, 
I also assisted Paul in counseling sessions at the close of our week together.   

	  
From	  John	  Blake	  (far	  right	  in	  this	  photo)	  –	  	  
pray	  for	  initial	  steps	  being	  taken	  in	  January	  
toward	  Grip	  BIrkman’s	  next	  generation	  
	  
The	  Grip	  Birkman	  is	  an	  assessment	  with	  impact	  
only	  when	  it’s	  embraced	  and	  lived-‐out	  in	  
community.	  The	  next	  generation	  struggles	  with	  the	  
powerful	  tension	  between	  “I-‐centered	  community”	  
which	  sounds	  beautiful	  and	  the	  realities	  of	  culture-‐
driven	  entitlement.	  	  The	  Grip	  Birkman	  gives	  
	  language	  and	  principles	  to	  live	  out	  “We-‐centered	  	  	  	  	  	  	  	  	  Our 12th Gathering of Grip BIrkman worldwide leadership-Indianapolis	  
community”.	  	  With	  an	  amazing	  tool	  and	  a	  generation	  of	  deeply	  committed	  and	  experienced	  people,	  it	  is	  my	  heart	  that	  
the	  GB	  would	  ripple	  through	  the	  next	  generation.	  	  Experiencing	  true	  community,	  and	  finding	  a	  way	  to	  powerfully	  
teach,	  coach,	  and	  share	  those	  principles	  will	  lead	  to	  great	  results.	  	  Simplicity	  and	  experiencing	  the	  impact	  are	  the	  only	  
ways	  to	  take	  the	  GB	  to	  the	  next	  generation.	  	  Much	  work	  must	  be	  done,	  but	  with	  open-‐handed	  communication	  and	  
sharing,	  we	  hope	  to	  make	  great	  strides	  in	  the	  coming	  season.	  	  Thursday	  we	  will	  gather	  a	  group	  of	  people	  committed	  
to	  seeing	  this	  happen	  to	  begin	  the	  brainstorming	  and	  planning	  for	  this	  opportunity.	  
	  

2016?	  	  Our	  ongoing	  priorities	  in	  “giving	  it	  all	  away”	  as	  we	  sense	  God’s	  leading:	  
• Paul’s	  year	  #2	  investment	  as	  a	  co-‐pioneer/learner	  with	  ten	  “emerging	  equippers”	  
• Julie’s	  ongoing	  involvement	  in	  Juntos	  ministry	  with	  at-‐risk	  kids,	  intercessory	  prayer,	  and	  coaching	  several	  women	  
• Continuing	  in	  east	  Africa	  and	  Central	  Asia	  together,	  with	  national	  partners	  preparing	  the	  next	  generation	  
• Leadership	  Initiative	  Africa,	  with	  Sam	  Abuku,	  our	  specific	  investment	  together	  in	  training	  emerging	  equippers	  
• Deepening	  the	  work	  in	  several	  east	  Asian	  countries,	  likely	  to	  spend	  a	  full	  month	  ministering	  there	  next	  summer	  
• Supporting	  ongoing	  work	  led	  by	  Ukrainians	  in	  Ukraine	  –	  investing	  in	  several	  emerging	  nationals	  
• Deepening	  our	  already-‐strong	  work	  with	  IMB	  in	  Richmond,	  VA	  and	  various	  locations,	  under	  discussion	  &	  prayer	  
• Supporting	  Grip	  BIrkman	  work	  the	  Canada/C	  &	  MA	  denomination	  and	  in	  U.S./Churches	  of	  Christ	  
• Leadership	  Initiative	  USA	  (photo	  with	  partners	  Brian	  Burnett	  &	  Michael	  Mangum)	  -‐	  assisting	  both	  emerging	  

equippers	  and	  business	  or	  ministry	  leadership	  as	  God	  gives	  relationship	  
	  

A	  most	  unusual	  “one-‐time	  gift”	  Financial	  Request	  
	  
Over	  the	  past	  seven	  years,	  we	  have	  received	  a	  limited	  amount	  of	  ministry	  grant	  
money	  to	  help	  underwrite	  a	  portion	  of	  our	  overseas	  travel	  and	  expenses.	  	  
Rivendell	  Foundation	  has	  ceased	  operations	  after	  blessing	  hundreds	  of	  
missionaries	  for	  several	  dozen	  years!	  	  	  Thus,	  we	  have	  a	  most	  unusual	  one-‐time	  
need	  this	  year,	  as	  we	  must	  now	  raise	  an	  additional	  $8-‐9,000	  to	  make	  up	  what	  has	  
been	  lost	  beyond	  our	  normal,	  yearly	  support	  raising	  needs.	  	  Would	  you	  please	  ask	  
the	  Lord	  if	  you	  are	  to	  help	  with	  this	  most	  unusual	  request	  from	  us?	  	  Thanks	  much.	  
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